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Winchburgh ELC Improvement Planning for Ensuring Excellence and Equity 

School priorities linked to knowledge 
and data as identified on previous 
page 

Links to 
HGIOELC, 
QFDCCSA*, 
CNH&SCS,  

Proposed actions Timescale  Measures of Success 
 

Improvement in all children and young 
people’s wellbeing: 
Increase awareness of Health and 
Wellbeing needs of all children and build 
staff capacity to support individual needs. 
 
(Placing the human rights and needs 
of every child and young person at the 
centre of education) 

3.1, 3.2 
 
1.1 1.2, 2.1 
 
1.19, 1.27 

 Introduce wellbeing characters and language to all new children.  
 Identified staff member to attend ASN network meetings 
 Source additional training for staff team on SALT interventions 
 Increase use of the emotional check in board to ensure staff are aware of 

how children are feeling coming in each day 
 Increase opportunities for outdoor learning beyond the ELC grounds 

 

October 2025 
October 2025 
Dec 2025 
Dec 2015 
 
April 2026 

Short term 
All staff will have an increased understanding of needs 
and how to support 
 
Long term: experiences, spaces, interactions meet the 
needs of all children in a rich and meaningful way 
 
Measures: 
Observations 
Plans 
HWB trackers 
Children's voice 

Raising attainment for all, particularly 
in literacy and numeracy(universal): 
 
Further develop knowledge and 
confidence to challenge and support all 
learners. 
 
 
(Placing the human rights and needs 
of every child and young person at the 
centre of education) 
 

1.2, 2.2, 3.2 
 
3.2, 4.1 
 
4.19 

Within our setting children make very good progress across almost all aspects of their 
learning and development as a result of high-quality early learning experiences 
 

 Review staff roles and identify a practitioner to lead support and challenge 
groups to raise attainment in literacy and numeracy 

 Further embed Mini Skills timetable and review group time arrangements to 
meet the needs of all children 

 Develop ICT opportunities to extend learning 
 Continue to increase staff confidence with the progression pathways to 

identify next steps 

 
 
 
 
Oct 2025 
 
Nov 2025 
 
March 2026 
April 2026 

Short term: 
Rich opportunities across indoor and outdoor and 
interactions to develop literacy and numeracy 
 
Long term: 
All children are making good or very good progress. 
 
Measure 
Achievement data trackers show almost all are making 
good or very good progress. 
 
Observation data – achieving next steps 
 
Children’s voice – evident 

Tackling the attainment gap between 
the most and least advantaged 
children (targeted) 
(Placing the human rights and needs 
of every child and young person at the 
centre of education) 

 
All schools have a separate Pupil Equity Funding Plan to ensure that children and 
young people affected by poverty achieve their full potential, focusing on targeted 
improvement activity in literacy, numeracy and health and wellbeing.   

 

Documented in PEF Plan 
 

Improvement in employability skills 
and sustained, positive school leaver 
destinations for all young people: 
 
Work in partnership with families and the 
community to widen the experiences on 
offer to the children 
 
(Placing the human rights and needs 
of every child and young person at the 
centre of education) 

2.5, 2.7, 3.3 
 
1.4 
 
3.5, 3.10 

We provide very good opportunities to support the development of children’s skills for 
life and learning, and an awareness of the world in which they live and grow. Our 
children are developing a broad range of skills within motivating and relevant 
contexts. 
 

 Work with the Community Growing Group to establish a programme of 
experiences to compliment the learning going on in the ELC 

 Explore ways to re-establish forest skills sessions 
 Continue to encourage families into the setting to share skills and 

experiences 
 Increase opportunities to work across Early Level to share skills sessions 

 
 
 
 
 
March 2026 
 
April 2026 
April 2026 
 
Dec 2025 

Short term: 
More experiences evident across indoor and outdoor 
spaces – that link to skills progression, which children are 
accessing and engaged with.  
 
Long term 
All children’s skills will be increasing incrementally during 
their time in ELC.  
 
Measures off success: 
Planning 
Children;s voices through planning 
Observations 
Observation data 
Audits – environmental – rich in outdoor learning, digital, 
literacy and numeracy. 

 
*Quality Framework for Daycare of Children, Childminding and School Aged Childcare 


