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ABOUT OUR SCHOOL 

 

Winchburgh Primary School is a non-denominational school with a roll of 564 children as of 
June 2025. The school ELC/nursery provides early learning and childcare for 28/55 children.  

Since January 2024, the school has been part of a Collaborative Leadership Model with 
Bridgend Primary School and ELC. This includes a shared Head Teacher across both 
Schools. 

In addition to our shared Head Teacher, Winchburgh PS has a Depute Head Teacher (DHT), 
one permanent Principal Teacher and 2 Acting Principal Teachers, one with a remit for PEF. 

The school has 19 classes with 22 class teachers including Support for Learning. The school 
benefits from visiting specialists in music tuition, provided for children from P5 to P7. 

Our Early Years Setting is supported by two Early Years Officers and 10 Early Years 
Practitioners. In January 2025, a team from the Care Inspectorate visited our ELC and 
evaluated all 4 areas of assessment as Very Good. The full report is available upon request 
from the school, via our website or on the Care Inspectorate’s own website. 

Teaching and learning is further enhanced by a team of PSWs who support children across 
the school and ELC. The school office team comprises of 2 Administrative Assistants and a 
Clerical Assistant. 

Our School and ELC were part of the Local Authority Validated Self-Evaluation programme 
in November 2024, with a report shared on the wide range of positive progress and agreed 
next steps in February 2025. Aspects of these next steps have already been addressed 
while others continue as actions within our 25/26 school improvement plan. 

Winchburgh Primary and ELC serves a diverse local community which provides rich learning 
opportunities for all. The diverse catchment spans most SIMD bands. Free meal entitlement 
is reported at 9%, with clothing grant currently sitting at 13%. The school building has been 
extended over time in line with an increasing roll and offers large classroom accommodation.  

The school has an excellent relationship with the expanding Winchburgh Cluster. Pupils 
have regular access to the Health and Wellbeing Hub. The school has a well-established 
Parent Council. There has been increased pupil and parental involvement in school 
improvement. Embedding our aspirational vision, core values and sense of community with 
all stakeholders continues to be a focus and driver for moving forward and improving 
outcomes for all our children. 

Our School Vision 

“Every Learner Achieving Their Full Potential” 

 

Our School Values 

Kindness, Effort, Respect 
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IMPROVEMENT PRIORITIES 
 
Our improvement priorities are always based on the national priorities in the National Improvement 
Framework (NIF).  Below we have indicated what progress we made with these priorities in Session 
2019/20, what the impact has been and what our next steps will be to continue to address these 
priorities in session 2025/26. 
 
We have also shown which NIF driver for improvement we used – you can find out more about the 
National Improvement Framework and drivers at: https://www.gov.scot/publications/achieving-
excellence-equity-2022-national-improvement-framework-improvement-plan/documents/ 
 
We have also evaluated our overall provision using quality indicators (QIs) in How Good is our School 
4 (HGIOS4) and How Good is Our Early learning and Childcare? (HGIOELC) which is a key aspect of 
the Scottish approach to self-evaluation and school improvement. 
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PRIORITY 
 

HOW DID WE DO? 

1.To raise attainment, 
especially in literacy and 
numeracy  
 
Our measurable outcome 
for session 2024/25 was 
to: 
- ensure learners 
experience relevant, high-
quality, well-planned 
learning opportunities 
which are appropriately 
differentiated, 
targeted and effectively 
resourced whilst 
being appropriately linked
 to the UNCRC 

 
- learners' experiences and 
outcomes in numeracy 
are enhanced and 
practitioners develop a 
deeper understanding of 
pedagogical approaches 
that engage learners. 

 
-  

NIF Driver(s): 
 
School and ELC 
Improvement. 
School and ELC Leadership 
Teacher and Practitioner 
Professionalism 
Parental Engagement 
Curriculum and Assessment 
Performance Information 
 

We have made good progress 
 

What did we do?  
 
 Reviewed and developed an assessment calendar to strengthen our 

assessment approaches in Literacy and Numeracy providing a 
consistent approach to assessment across all levels 

 Attendance at Numicon Intervention which was shared across all 
levels to support the teaching approaches to Numeracy 

 Reviewed the Teaching, Learning and Assessment Guidance with a 
focus on differentiation, higher order thinking skills, questioning 
techniques to enhance the learning experience 

 Increased our IT provision in all classes to support digital learning 
across the curriculum 

 Increased staff knowledge of pupil’s progress across early to third 
level in Numeracy. Identified teacher has been working across the 
second and third level with targeted pupils with a focus on raising 
attainment 

 Support for Learning team have developed systems to identify trends 
and gaps in Literacy and Numeracy with a focus on the gender split to 
support raising attainment 

 
 

Evidence indicates the impact is:  
 

 The Learning, Teaching and Assessment Guidance is embedded in 
lessons delivered as observed through Learning Walks, Observations 
and VSE data 

 Our literacy and numeracy tracking data shows that our pupils are 
performing well and are broadly in line with WLC stretch aims.  On 
track for Literacy 76% and Numeracy 82% 

 Numicon intervention is having a positive impact on pupil engagement 
as evidenced through learning conversations 

 Our digital audit had led to individual pupils having access to identified 
devices, in turn this has supported improved attainment 

 P7 cohort have been allocated individual devices which supports 
pupils learning across all curricular areas.  P7’s digital literacy has 
increased with pupils sharing their knowledge across the school 

 Support from Winchburgh Academy Maths Department has increased 
staff knowledge across 2nd and 3rd level to support raising attainment 
in Maths  

 Our Support for Learning evidence indicates indicated a thorough and 
robust system to identify and support the gender gap in Literacy and 
Numeracy 

 
ELC 

 
. 

 

What did we do?   
 Increased staff confidence with the Seesaw platform for 

observations and ensured observations directly link to assessment 
focusses 

 Developed staff distributive leadership roles so they are more 
meaningful to the individual staff members 
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 Further developed support and challenge groups and linked E&E 
meetings and tracker moderation meetings to ensure rich data was 
informing our planning 

Evidence Indicates the Impact is:  
 Seesaw is now a valuable tool for evidence that informs the 

trackers and future planning 
 Staff have more ownership over their individual action plans and 

children are experiencing more variety of experiences as a result of 
our Mini Skills programme 

 Almost all children made good progress in their literacy and 
numeracy in their preschool year 
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2.To close the attainment 
gap between the most 
and least disadvantaged 
children 
 
Our measurable outcome 
for session 2024/25 was 
to: 
- provide equal 
opportunities to support 
identified pupils with 
their academic 
progress and to 
promote social 
inclusion  

 
- ensure that the human 
rights and needs of 
every child and young 
person are central to all 
aspects of our school  

 
   
NIF Driver(s): 
 
School and ELC 
Improvement. 
School and ELC Leadership 
Teacher and Practitioner 
Professionalism 
Parental Engagement 
Curriculum and Assessment 
Performance Information 
 

We have made good progress 
What did we do?   
 The school was awarded £89,425 of Pupil Equity Funding (PEF) 
 All classes across the school were allocated a budget to spend on 

specific resources to enhance pupil inclusion and wellbeing in their 
classrooms 

 A morning group was set up to support pupil attendance in school by 
creating a safe and calm space to use before school 

 The PEF planning tool was used effectively to identify gaps for 
learners impacted by poverty, to plan and design interventions to 
support them and to gather evidence of the impact on their learning 

 8 priorities were planned with 24% making moderate progress, 38% 
making good progress and 38% fully achieved 

 PEF was used effectively to recruit a PEF Lead to oversee all equity 
priorities across the school, to provide training for staff in numeracy 
approaches and interventions and to fund two additional pupil support 
workers to help support the needs of identified learners 

 Examples include the continuation of Lego Club, Nurture, Garden 
Groups, additional class resources for social inclusion, Numicon 
Resources and training 

 
Evidence indicates that the use of Pupil Equity Funding has had the 
following impact on learners:  
 Evidence show that Lego club has improved pupil engagement in 

class through pupil voice surveys and reporting green on tracking 
system for Included and Responsible. 

 Boxall Profiles show that pupils have achieved at least 2 of their 
targets from nurture attendance 

 Attendance has increased to 95% as a result of the morning group 
intervention.  Parent/ carer surveys indicate this intervention is having 
a positive impact on their child coming to school 

 Evidence indicates pupils playground experience has improved since 
the introduction of Garden Groups and playground resources. 
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3. To improve children 
and young people’s 
health & wellbeing 
 
Our measurable outcome 
for session 2024/25 was 
to: 
 
 positively improve 

wellbeing outcomes for 
all learners, particularly 
those with specific 
wellbeing needs 

 upskill non-teaching 
staff members in 
approaches to trauma 
informed practice and 
zones of regulation 

 ensure that human 
rights and needs of 
every child and young 
person are central to all 
aspects of our school, 
with a particular focus 
on playground 
environment. 

  
NIF Driver(s): 
 
School and ELC 
Improvement. 
School and ELC 
Leadership 
Teacher and Practitioner 
Professionalism 
Parental Engagement 
Curriculum and 
Assessment 
Performance Information 
 

We have made good progress 
 
What did we do?  

 

 Further improved positive self-reporting figures, with a particular 
focus on ‘respected’ and ‘included’ 

 Began to engage with the CIRCLE Framework resource to support 
inclusive learning and collaborative working in order to improve 
inclusive practice across the school 

 Zones of Regulation used in every class and CLPL opportunities 
shared with staff  

 Increased SLT presence in the playground to model expectations 
and model positive interactions 

 Improved selection of activities/resources offered in playground 
 Identified teacher delivered lessons in class on positive interactions 

in the playground and good sportsmanship and then delivered 
sessions on MUGA during playtimes to transfer new skills learned 

 Made UNCRC links within our Gather Round calendar by assigning 
UNCRC focus articles to at least one Gather Round per month 

 
 
Evidence Indicates the Impact is: 
 
 

 Average number of pupils across the school reporting ‘green’ for 
respected in our self-reporting surveys has increased from 87.6% 
to 89.15% 

 Average number of pupils across the school reporting ‘green’ for 
included in our self-reporting surveys has increased from 84.9% to 
87.2% 

 Important aspects of the CIRCLE resource framework were 
observed in classes during a whole school learning walk, including: 

o Clear routines evident in almost all classes including visual 
timetables, classroom roles and emotional check-in areas 

o A wide range of displays, including working walls being 
used effectively 

o In almost all classes, clearly defined areas evident 
including, library, safe space construction etc 

o Clearly labelled resources in almost all classes which were 
easily accessible to encourage independence of learners 

o A high level of engagement in almost all classes observed 
 Zones of Regulation approaches evident in all classes 
 Number of episodes of conflict or distressed behaviour in the 

playground has reduced. Number of calls home regarding a 
playground incident has reduced by 28% in session 24/25 
compared to previous session. 

 Learners are becoming more confident when discussing UNCRC 
articles during Gather Rounds 
 

ELC 
 
Positively improving 
wellbeing outcomes for 
all learners, particularly 

What did we do? 
 Children given increased opportunities to be independent and take 

on responsibilities around the ELC 
 Outdoor learning lead has further develop the outdoor area and 

shared knowledge from training with the wider staff team 
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those with specific 
wellbeing needs. 
  

 

 Well being indicator characters were introduced to the new children 
and used on a daily basis to aid understanding 

 
Evidence Indicates the Impact is: 

 Almost all children choose to assist with snack and lunch 
preparation, and all self-select their food choices and self-serve 
their snack and lunch 

 Outdoor area has been further developed, and more opportunities 
are on offer for the children. Staff report they are more confident 
setting up and resourcing the outdoor area 

 Children use the characters to discuss safety etc and they have a 
greater understanding of what it means to stay safe and be 
responsible 

  



  
 

Winchburgh Primary School & ELC – S&Q Report 2024/25  Page 9 
 

4. To improve 
employability skills, and 
sustained, positive 
school-leaver 
destinations for all young 
people 
 
Our measurable outcome 
for session 2024/25 was 
to: 
 
-place the human rights and 
needs of every child and 
young person at the centre 
of learning, by building upon 
understanding of agile 
approaches to promote 
agency, autonomy and the 
development of the four 
capacities 
 
 
  
NIF Driver(s): 
 
School and ELC 
Improvement. 
School and ELC Leadership 
Teacher and Practitioner 
Professionalism 
Parental Engagement 
Curriculum and Assessment 
Performance Information 
 

We have made good progress 
 
What did we do?   
 We continue to embed the language of Meta-Skills across all levels 
 All classes have engaged in weekly Spanish lessons as part of the 1 

+ 2 
     language programme.  P5 and P6 pupils have accessed Mandarin  
     online lessons via SCILT 
 Second Level pupils have begun to access the My World of Work 

online 
     profiling tool 
 All staff have access to a new music resource to assist the delivery of  
    music lessons across the school 
 UNCRC rights are embedded in all Gather Round sessions and 

Rights 
     Knights involved in sharing  
 Provided leadership opportunities for pupils across p4 - p7 with 

Developing Me and Junior Academy 
 
 

 
Evidence indicates the impact is:  
 Pupils can articulate in lessons which meta skills are in use and how 

they apply to their learning as observed via learning walks and 
classroom observations 

 Senior pupils have responsibility roles in school, and they lead on 
these roles in the wider life of the school 

 Junior Academy and Developing Me programmes offer pupils choice 
to develop and build their skills in specific areas. All pupil from P4 to 
P7 have taken part in at least 1 activity of their choice. Pupils and staff 
talk positively of these opportunities 

 Pupils Spanish vocabulary has increased with pupils reporting their 
enjoyment of lessons 

 All P4 – 7 pupils have accessed the My World of Work platform and 
have created an account and begun to profile their learning 
achievements  

 
ELC 
 
 

What did we do? 
 Mini Skills session was timetabled into daily plans 
 Increased engagement from parents offering to come in and 

share skills or information about their jobs 
 Stay and play sessions were adapted following parental 

feedback and focussed sessions have begun to be offered. Eg 
sewing 

Evidence indicates impact is: 
 There are increased opportunities for the children to choose to get 

involved in quality experiences run by skills staff members 
 Children are becoming more aware of the labour market and how 

varied the jobs people do are 
 Most parents are now choosing to engage with stay and play sessions 

and some now choosing to sign up to specific sessions to learn a new 
skill with their child 
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Statement on School attendance and exclusion data:  
 2024/25 Overall attendance was noted at 95% at June 2025 
 There were no exclusions during session 2024/245 
  

Statement on Parental engagement:  
 Our parents are active participants in the school and a strong partnership exists between the 

parent council and school. We continue to work to strengthen the widest range of parental 
partnerships 

 Parents are active participants in their children’s learning. We engage with parents throughout 
the school improvement process, sharing progress with all stakeholders and discussing 
priorities with the Parent Council, who are integral to the effective operation of the school and 
represent all stages of the school  

 Priorities are also shared at parent’s information evenings and via online systems 
 We issue questionnaires and undertake feedback activities at key points throughout the year - 

we use this information to help shape future school improvements 
 Our Parent Council support the school financially with a range of committed and enthusiastic 

parents organising fundraising events. This supports the subsidising of some specific 
priorities as well as, for example, the Parent Council led leavers’ event 

 
We are extremely fortunate to have parents committed to improving experiences for pupils. This session we 
offered parents the following opportunities to support their child’s learning: 

 Weekly video updates – “Winchburgh Bites”, with monthly written updates – revised pilot for 
next session following feedback 

 Regular School App updates – following the review of approaches to communication. Wider 
communication with families across WLC is now under review for all schools 

 Termly Class Overviews 
 Hybrid Parent Consultations & Meet the Teacher Events 
 Key Dates shared with parents/carers 
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Our Wider Achievements this year have been:  

o School Fayre – Christmas and Summer 
o P5 & P6 Spring Assembly 
o Building me/Developing me groups 
o Winchburgh – Hawkhill Junior Reporters with Morrison Construction  
o Science visits from Scottish Power Across P1- P7 
o Poppy Scotland Bus visit 
o P7 transition programme 
o 4 Open mornings for parents/carers 
o Outdoor Library 
o Playground helpers to support playground games 
o P6 buddies 
o Nurture groups 
o Community litter picks 
o Parent Council Discos 
o McTaggart's Construction site Visit P7  
o Christmas Nativity Show 
o Christmas Concert 
o School Camp for P7 
o Choir Event 
o Quaternity Chess Game Pilot 
o McMillan Coffee Morning 
o Cross Country Event 
o Cluster School Football Tournament 
o Golf sessions with local club 
o Lego Club 
o Martial Arts session 
o Book Trust gifting session 
o Read, Write, Count book bag gifting 
o P7 Primary Engineer Competition High Commended efforts – Edinburgh University 
o P7 Leavers Events 
o Children in Need fun day 
o Bikeability for P6 and P7 
o Reduce, Reuse, Recycle school clothing 
o Cluster Netball tournament  
o Sports Day 
o Friday Bike Bus to school 
o Foodbank for community use 
o Alzheimer friendly village/ school session for P6 
o External visit to enhance learning – Science Centre, Briarlands Farm, Dynamic Earth  
o Science events held with Winchburgh Academy P4 and P6 
o Design of Hawkhill Park with Winchburgh Developments P5 
o Mandarin lessons P5  
o Artificial Intelligence session from Edinburgh University P7 
o Taylor Wimpey Road safety event P7 
o Early Level Creativity in Literacy Award 
o Positive Care Inspection in the ELC 
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How good is our school?  The quality indicators* evidence that: 

1.3 Leadership of Change  Very Good 
2.3 Learning, teaching and assessment  Good 
3.1 Ensuring wellbeing, equality and inclusion  Very Good 
3.2 Raising attainment and achievement  Good 

 

How good is our Early Learning and Childcare? The quality indicators* evidence that: 

1.3 Leadership of change Very Good 
2.3 Learning, teaching and assessment  Very Good 
3.1 Ensuring wellbeing, equality and inclusion  Very Good 
3.2 Securing children’s progress  Very Good 

+Delete if not relevant 

*(Indicators used in How good is our School? 4th Edition, Education Scotland 2015 and  
How Good is Our Early Learning and Childcare? 2016) 


