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Factors Influencing the Improvement Plan 
 
School Factors 
Addressing Action Points identified in school’s Self Evaluation procedures including the VSE which took place in November 2024 
Ongoing development of Collaborative Leadership Model including sharing staff expertise 
Cluster Improvement Priorities, including the expansion of the cluster within the primary sector 
Equity Priorities  
 
Local Authority Factors  
Relaunch of Local Authority Positive Relationships Policy 
Moving Forward in Your Learning Guidance  
Literacy and Numeracy West Lothian Priorities, HWB  
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Equity Team and additional allocations, Pedagogy Team 
 
National Factors  
Update National Guidance on Infection Control within Education Establishments Moderation Cycle and Assessment 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding/Equity Audit 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare? National Standard for ELC, 
Quality Framework for day care of children  
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence Refresh 
Realising the Ambition  
Developing Scotland’s Young Workforce 
Child Protection Procedures 
GTCS professional standards and professional update 2021 
Achieving Excellence and Equity 2022:  National Improvement Framework and Improvement Plan 
Putting Learners at the Centre: Towards a Future Vision for Scottish Education, The Ken Muir report, March 2022.  
UNCRC 
Presumption to provide education in a mainstream setting 2019 & Support for Learning: All our Children and All their Potential 
(ASL Review) 2020 
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Our Vision, Values and Aims 

 
Our curriculum is the totality of all that we provide and deliver as part of the experiences for all learners at Winchburgh PS and ELC. We see wider 
experiences beyond school including home learning as important elements of the broader curriculum. This session our Curriculum maintains a focus on 
Health & Wellbeing, Literacy and Numeracy and the CfE Refresh as we continue to strengthen our partnership with our new Cluster Primary School at 
Hawkhill along with Winchburgh Academy.  

We aspire to provide a curriculum from age 3 – 18 which promotes agile learning 
approaches. We plan to achieve this through authentic fulfilment of the four capacities of 
Curriculum for Excellence with reference to the CfE Principles of Curriculum Design. We 
have a particular focus on the contexts for learning, and developing skills for learning, life 
and work. 

We continue to ensure that the “4 Foundations” of Courage, Relationships, Values and 
Relevance shape our curriculum. 

During the year ahead we plan to continue to work across our cluster and collaborative 
schools to explore and revisit learning experiences with a focus on agile learning 
approaches. We make use of the refreshed CfE Narrative in supporting our work: 
https://education.gov.scot/improvement/learning-resources/resources-to-support-the-
refreshed-curriculum-for-excellence-narrative/  

 



Courage Relationship Relevance Value

DATA LABEL – OFFICIAL Page 4 

  
 

  

Contextual Data Analysis and Rationale for 2025/26 School Improvement Plan: Background - The context for the learners in our school: 

The school is served by 1 Head Teacher and 1 substantive Depute Head Teacher along with a seconded and a part time acting DHT, (as part of a 
Collaborative Leadership Model). In addition, it has 2 Acting Principal Teachers, one of which is an additional PEF lead, who also work across the 
collaborative. The leadership team is further supplemented by a culture of distributed leadership where all staff have leadership opportunities across the 
school. The school and ELC continue to expand within the growing, and increasingly diverse, community. The school and local authority continue to 
work in partnership to ensure there is robust and continued improvement with a positive ethos 
where leadership at all levels is nurtured and encouraged for the benefit of all learners. The school 
continues to be focused upon improvement within the expanding community. The 25/26 school 
session will see the addition of Hawkhill Primary School to the Winchburgh Cluster and also marks 
a re-organisation of the Winchburgh Primary School catchment area. 

 
Data to identify the universal and targeted school Improvement Plan Priorities (SIP) 

We gather a range of data and undertake ongoing analysis to ensure our universal and targeted support meets the needs of our learners. Our SIP and 
PEF are based on the current picture and remain responsive to changing needs which we anticipated will be impacted by our reviewed catchment and the 
addition of Hawkhill Primary school within our previous catchment area. 

 To date, our data analysis indicates that we should remain focussed on raising attainment for all, with some additional focus on numeracy. Our 
data from 24/25 shows that our combined school attainment at P1, 4 and 7 is positive against comparators in almost all measures across Literacy 
and Numeracy. There is also a need to complete work on clarity and purpose of assessment early in the year ahead. Additional interventions are 
in place for individuals/groups of learners across HWB, Literacy and Numeracy. All are monitored regularly by class teachers, support for learning 
and senior staff, and termly through our excellence and equity tracking meetings. Our targeted priorities will work towards narrowing and closing 
gaps in terms of progress in learning as well as attendance and participation. 

 Planned improvements for session 2025/26 include: 
o To improve numeracy attainment across all levels through Building Thinking Classrooms 

approaches 
o Identify specific interventions to support the needs of pupil experiencing deprivation 

(including hidden poverty) 
o Analyse all data tracking and monitoring data to identify any further gender gaps in 

specific year groups to raise attainment 
 Early years tracker analysis shows that there has been improved progress for learners 

transitioning to P1 across key measures and work this session will revisit tracking across early 
level with an additional focus for a smaller group not yet at expected levels. 

 Wellbeing analysis is an integral part of our school, undertaken in a range of planned ways and built into our school ethos. In addition to specific actions 
from analysis for cohort (detailed below), our department gather round assemblies will be used to cover a range of wellbeing themes throughout 
2025/26. 

 Engagement & Participation – our pupil engagement in learning is generally of a high level. Through our review in line with updates from WLC of our 
Better Relationships, Better Learning, Better Behaviour Guidance and our approaches to Learning, Teaching and Assessment, we will continue to 
maximise the effectiveness of learning environments and available supports to target identified pupils who require further supports in engagement 
and/or participation. This also links to aspects of our PEF plans. We will also work towards re-accreditation for the Schools Digital Award.

2021/22 2022/23 2023/24 2024/25 At June 
2025 

328 395 432 538 564 

 Level 1 Level 2 Level 3  Level 4 
P1 97.01% 2.99% 0.00% 0.00% 
P2 95.31% 4.69% 0.00% 0.00% 
P3 86.67% 12.22% 1.11% 0.00% 
P4 75.41% 13.51% 1.35% 0.00% 
P5 75.41% 24.59% 0.00% 0.00% 
P6 75.00% 20.31% 4.69% 0.00% 
P7 83.67% 14.29% 2.04% 0.00% 
Total 85.71% 13.01% 1.28% 0.00% 
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Winchburgh Primary School  -  School Improvement Planning for Ensuring Excellence and Equity – Session 2025/26 
School priorities linked to knowledge and 
data as identified on previous page NIF Driver Proposed actions Timescale Measures of Success 

Improvement in all children and 
young people’s wellbeing: 

 
Positively improving wellbeing 
outcomes for all learners, particularly 
those with specific wellbeing needs 
 
Upskill non-teaching staff members in 
approaches to trauma informed 
practice and zones of regulation. 
 
Ensure that the human rights and 
needs of every child and young person 
are central to all aspects of our school. 

☐School and ELC Improvement 
☒School and ELC Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and Assessment 
☒Performance Information 

Action plans developed to support these priorities and proposed actions: 
 Continue to improve positive self-reporting figures for ‘respected’ and 

‘included’, with a particular focus across our P5, P6 and P7 year groups 
 Continue to engage with the CIRCLE Framework resource and further 

embed framework to support inclusive learning and collaborative working in 
order to improve inclusive practice across the school 

 Improve consistency in approaches to supporting pupils with specific 
wellbeing needs by offering CLPL sessions for teaching and non-teaching 
staff 

 Improve consistency of Zones of Regulation approaches across the school 
by including agreed approaches in guidance documents 

 Review positive relationships/behaviour guidance and develop equality and 
diversity statement in line with WLC relationship policy in collaboration with 
cluster schools. 

 Work towards checklist for achieving gold Rights Respecting Schools 
accreditation  

 

 
Aug 25- 
June26 

 

 
 Improvement in self-reporting figures for ‘respected’ and 

‘included’, particularly across our upper year groups (P5, 6, 7) 
 Carry out ‘The CIRCLE Inclusive Classroom Scale (CICS) as a 

baseline at start of year and review at end of year to measure 
impact 

 'Zones of Regulation’ approaches being used in all classes as 
observed via learning walks and lesson observations 

 Reduction over session 23/24 of reported playground incidents 
– SLT log 

 Almost all staff using trauma informed practice as observed via 
learning walks, peer and SLT observation 

 Improved parental views by 5% of how our school deals with 
bullying incidents 

 Improved understanding across our whole school community 
regarding our approaches to promoting equality and diversity 
as evidenced in survey to gather pupil/parent/staff views 

 
Raising attainment for all, 
particularly in literacy and 
numeracy(universal): 
Learner experiences and outcomes in 
numeracy are enhanced, and 
practitioners develop a deeper 
understanding of pedagogical 
approaches through building thinking 
classrooms.  
 
The whole school to embed the focus 
of reading for enjoyment and further 
develop our reading ambassadors. 
 
Learners will receive clear and 
consistent lessons and feedback, 
building on our assessment 
approaches to build pupil leadership of 
learning. 

☒School and ELC Improvement 
☒School and ELC Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and Assessment 
☒Performance Information 

Action plans in literacy and numeracy, to address priorities including: 
 Build thinking classroom, in numeracy, attend trainer CLPL session to 

disseminate to all teaching staff 
 Fianlise Assessment strategy as part of the Learning Teaching and 

Assessment Guidance 
 Develop pupil leadership of learning approaches  
 Review and streamline resources for literacy and numeracy with a focus on 

raising attainment to ensure our approaches are current and relevant 
 Achieve national reading accreditation  
 Continue to undertake a range of QI activities, including learning walks, 

classroom observations, peer and pupil observations in line with our agreed 
Learning, Teaching and Assessment Guidance including our pupils in this 
work 

 Review our presentation and displays guidance to provide consistency 
throughout the school 

 
Aug 25- 
June26 

 
 

 
 Teaching staff will implement Building Thinking Classrooms 

approach in numeracy lessons, measured through learning 
walks, observations T&M data and E& E meetings 

 Attainment improvement overall of 2% in Literacy and 1% in 
numeracy 

 Consistent approaches to assessment are used across all 
level evidence through tracking data and E&E meetings 

 Through pupil learning conversation and T&M participation 
data 

 Awards will be achieved  
 Guidance will be updated to reflect current practice, and all 

staff will be familiar with these approaches 
 Learning walks, class observation, peer and pupil 

observations and wide QI activities will indicate an increase in 
overall engagement across the school 

 

Tackling the attainment gap between 
the most and least advantaged 
children (targeted): 
 Provide equal opportunities to support 
identified pupils with their academic 
progress and to promote social 
inclusion. 
 
Ensure that the human rights and 
needs of every child and young person 
are central to all aspects of our school. 

☒School and ELC Improvement 
☒School and ELC Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and Assessment 
☒Performance Information 

‘All West Lothian schools are committed to continuously developing their 
approach to ensure equity and tackle the poverty related attainment gap. Each 
school’s PEF Summary provides an overview of their approach and an outline of 
how Pupil Equity Funding is being used to provide a range of universal and 
targeted approaches and interventions.  
Please follow this link (Click here) to view our PEF Summary and find out more 
about our use of Pupil Equity Funding.’ 
 

 Documented in PEF Plan 
 
 

Improvement in employability skills 
and sustained, positive school 
leaver destinations for all young 
people: 
Learners are more involved in dialogue 
about learning process across the 
curriculum. Learners will be able to talk 
confidently about their learning and 
skills and can assess their own 
progress and can identify next steps. 
Improved pedagogy consistently across 
the school. 

☒School and ELC Improvement 
☒School and ELC Leadership 
☒Teacher and Practitioner 
Professionalism 
☒Parental Engagement 
☒Curriculum and Assessment 
☒Performance Information 

School Improvements Group Action plans will lead to development for pupils in: 
 

 Review and update Winchburgh Curriculum Expectations 
 STEAM, DYW, Outdoor Learning and HWB 
 Further develop the Music Express resources across the curriculum 
 Continue to build on UNCRC – work toward GOLD award 
 Work toward achieving School Sport Award Bronze 
 Continue to develop approaches to outdoor learning 

 
 

Oct 25 
Aug 25- 
June26 

 

 
 

 All stakeholders have contributed to the updating of our 
curriculum rationale 

 Learning walks, class observation, peer and pupil observations 
and wide QI activities will indicate an increase in overall 
engagement across the school 

 Learners will be able to reflect upon experiences and connect 
them to agency, autonomy, capacities and the four contexts 

 


