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Factors Influencing the Improvement Plan 
 
School Factors 
 
Addressing Action Points identified in school’s Self Evaluation procedures 
Consistency in learning and teaching, including implementing recommendations of Improving Scottish Education 
Significant school growth – new classes, 5 new teachers, 2 new EYOs and extended ELC team  
Head Teacher appointed Nov. 2018 (previously seconded to school May 2018), Acting Depute Head Teacher – Substantive PT (June 2019), acting PT 
appointed Sept. 2018 
Addressing Action Points identified in school’s Self Evaluation procedures and Local Authority Validated Self-Evaluation and follow-up activities 
Impact of Head Teachers Charter Consultation (Scottish Government) 
SNSA/Achievement of a Level Data/Renfrew reading Scales (ELC) 
Flexible early learning and childcare implementation, new staffing, extended pupil numbers, move to 50 weeks and full day provision 
 
 
 
Local Authority Factors 
 
Moving Forward in Learning – Leadership for Improvement; Learning, Teaching and Assessment; Wellbeing and Inclusion; Early Years Framework 
Raising attainment, including closing the gap (West Lothian Raising Attainment Strategy) 
Transforming Your Council 
Corporate Plan 
Education Services Management Plan 
West Lothian Parental Involvement and Engagement Framework 
Increased entitlement to early years’ provision 
 
 
 
National Factors 
 
National Improvement Framework / Scottish Attainment Challenge / National Improvement Hub / Raising Attainment for All 
Pupil Equity Funding 
How Good is Our School? 4th Edition and How Good is Our Early Learning and Childcare 
Getting it Right for Every child (GIRFEC) 
Curriculum for Excellence   
Developing Scotland’s Young Workforce 
Building the Ambition 
Child Protection Issues / Guidance 
GTCS standards and professional update 
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Our curriculum is every aspect of learning that we support and 
deliver as part of the experiences that we provide for every 
learner at Winchburgh PS and ELC. We also see home learning 
and wider experiences beyond school as important elements of 
the broader curriculum. 
 
Our curriculum is regularly reviewed and refreshed to ensure we 
reflect our changing and diverse school community. We aspire 
to provide a dynamic and flexible curriculum which provides 
opportunities to develop skills for learning, skills for life and skills 
for work, focused on the core areas of literacy, numeracy and 
health and wellbeing which permeate all aspects of our broader 
curriculum. 
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Contextual Data Analysis and Rationale for 2019/20 SIP 
 
a) Background 
The Head Teacher, appointed in November 2018 had previously been seconded from within the local authority in May 2018 to take over from the retiring Head Teacher who had been in post for 
14 years. The Principal Teacher was appointed in February 2018. With an increasing school and nursery/ELC role, the leadership team was further supplemented with the appointment of an 
Acting Principal Teacher from within the existing teaching staff team in September 2018. With further increases in school role in summer 2019, the substantive PT has been appointed to the role 
of acting DHT. The school has regularly reviewed and briskly paced strategic improvement plans with the key foci being to raise attainment for all and ensure excellence and equity for all learners. 
Recently staff have been engaged in curriculum development, enhancing learning, teaching and assessment, developing effective tracking and monitoring approaches and building capacity in 
self-evaluation for self-improvement. Following two quality improvement days over the past 12 months the local authority is positive about progress within the school. The school and local authority 
continue to work in partnership to ensure there is robust and continued improvement. There is a developing and positive ethos where leadership at all levels is nurtured and encouraged for the 
benefit of all learners. This ensures the school continues to build on their strengths and take forward the agenda for school improvement within a growing and evolving context. 
 
b) Data 
Winchburgh Primary School is a non-denominational school serving Winchburgh, Newton and the surrounding areas, it is part of the Linlithgow Cluster of schools. Our school is currently rated 37 
out of 67 in the rankings of deprivation (where 1 is the most deprived and 67 the least deprived). Our attainment data shows that overall, attainment in literacy and numeracy is good. By the end 
of P1, almost all learners attain the appropriate Curriculum for Excellence (CfE), levels in listening and talking. In reading and writing most children achieve early level by the end of P1. By the end 
of P4, almost all learners attain the appropriate CfE levels in listening, talking and reading. In writing most children achieve first level by the end of P4. By the end of P7, almost all learners attain 
the appropriate CfE levels in listening and talking. In reading and writing the majority of children achieve second level by the end of P7. With regard to attainment in numeracy, almost all children 
attain the appropriate CfE levels in P1, P4 and the majority of children achieve second level by the end of P7. Detailed tracking and monitoring data indicates some differing levels of performance. 
School Improvement activities are focused on continuing to develop timely interventions focused on bringing about further positive impact. 
 
c) What are our universal priorities and what is our ‘gap’? Who are our target groups and their barriers to learning? 
Our primary focus and universal priority is to raise attainment across learning and enhance learner experiences through consistent approaches to high quality planned learning teaching and 
assessment within a well-resourced curriculum. 
The tables alongside/below provide an overview of our SIMD profile and Continuum of Support Levels, also comparing our position with 
that of West Lothian as a whole. We have no pupils currently in Quintile 1, with the largest group in Q2. The remainder are spread across 
Q3 and Q4 with a small number in Q5. The Free Meal Entitlement of the school is presently 15%.  
 

ASN: Continuum of Support Level 
 
A number of our children experience gaps due to a variety of background and experience factors which have an impact on their aspirations 
for learning. Our target groups will be for identified children who experience barriers in literacy, numeracy and health and wellbeing. For 
some, learning can be disrupted through poor self-esteem, lack of motivation or ambition and poor personal relationships. We plan to 
undergo further analysis of our teacher professional judgement and attainment data to fully consider all potential factors impacting differing 
attainment levels. On average 22% of pupils across school are “not on track” for literacy and 16% are “not on track” for numeracy 
attainment. The barriers to learning are varied with no single cause, however confidence, mental wellbeing, emotional resilience, focus and concentration, periods of missed education and 
vocabulary are all contributing factors.  Approximately 6% of pupils in school have a diagnosis of Autism Spectrum Disorder (ASD), with particular year groups experiencing significantly higher 
levels.  Attainment for these pupils is significantly behind those of the rest of the school.  Here the barriers to learning are more complex however there is scope for improving the experience within 
a highly differentiated and tailored curriculum which we are developing at different levels within identified areas of the school. 
 
d) Summary/overview of proposal & non-negotiable outcomes 
We propose to further develop our nurturing schools approach and extend our resilience programme into its second year.  We plan to further develop our Small Group Setting (SGS) to provide 
enhanced levels of support for key learners whilst also ensuring a focused learning experiences for others. We propose to extend delivery of focused small group sessions of the Bal-A-Vis-X 
programme/approach. A teacher with specific a specific interventions remit will deliver focused support around identified areas within literacy and numeracy for target pupils. We propose to engage 
the services of SALT to support (a) identified children around early literacy, (b) social and communication difficulties and (c) staff training around core resources. 
We expect to see an increase in pupil attainment, pupil focus, pupil confidence and wellbeing along with a decrease in off-task behaviours which disrupt learning. For our SGS and wider ASD 
pupils we expect to see a calm, structured and predictable learning environment and a consistent approach to identifying, addressing and supporting their varied needs. For our SALT interventions 
we expect to improve vocabulary and word-attack skills and build skills around communication and social development. We will continue with two PEEP session per week for our nursery/ELC 
children, with this we expect to see an increase in parental engagement at this level and in the vocabulary development. Reading and Writing will be a focus of PEF interventions and School 
Improvement activities in session 2019/20 and we expect to see an increase in levels of attainment in these areas. 
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Winchburgh Primary School and ELC - School Improvement Planning for Ensuring Excellence and Equity 

School priorities linked to NIF priorities 
(observable, measurable outcomes which focus on learning, 
achievement and wellbeing) 

NIF driver mapping 
(check as appropriate) 

Proposed Actions 
(note any external supports e.g. Cluster, authority, RIC 
etc.) 

By  Measures of Success 
(include performance data, quality indicators 
and stakeholders’ views) 

Raising attainment for all, particularly in literacy and 
numeracy: 
 

Learners experience a curriculum which fully meets their 
needs and is delivered through well-planned focused learning 
across all stages. Learning opportunities provide appropriate 
pace, challenge and progression with improved pedagogy 
more consistently evident across the school. 
 

Learners are more involved in dialogue about the learning 
process, are able to talk confidently about their learning and 
skills, are able to assess their own progress and can identify 
next steps. 
 

Increased staff confidence in the process of moderation and 
achievement of a level with enhanced consistency of 
professional judgement at level, school and cluster. 
 

Profiling and parental engagement within learning and 
evaluation is effectively used to support learning at all stages. 

 
 
 
☒School Improvement 
☒School Leadership 
☒Teacher Professionalism 
☒Parental Engagement 
☒Assess. of Chdn’s Progress 
☒Performance Information 
 
 
 
 

 

For ELC see separate ELC Improvement/Action Plan 
 

Through our Raising Attainment (Learning, Teaching & 
Assessment / Curriculum Action) Plan we are focused on 
raising attainment for all through: 
 

1) further development & embedding of our consistent 
approaches to planning, learning, teaching and 
assessment 

2) review of our curriculum rationale to reflect our 
evolving and diverse school community, embed our 
vision, values and aims and evaluated bundled 
outcomes 

3) further development of our literacy curriculum 
4) development of further opportunities for family 

learning, including learning conversations and self-
evaluation / school improvement activities 

 

 
 

June 
2020 

- Observation and ethos reports indicate our 
values are alive and lived throughout the 
school. Our curriculum clearly demonstrates 
opportunities to develop our core values 

 

- Almost all learners will be motivated, engaged 
and able to articulate their learning through 
consultation & discussion, evidenced within 
quality assurance procedures, self-reporting 
& parental evaluation. Staff feedback from 
“Outstanding Teacher Intervention” show 
positive impact on teacher learning 

 

- All staff will have a greater understanding of 
the impact they have on their learners 
evidenced through observations, professional 
dialogue, excellence & equity meetings (inc. 
TPJ, wider assessments and SNSA results + 
pupil focus groups. 

Closing the attainment gap between the most and least 
advantaged children: 
 

Learners show improved vocabulary & word-attack skills. Staff 
capacity is enhanced to support interventions in future years. 
 

Learner attainment is raised through Pupil Support staff being 
able to confidently deliver agreed interventions.  
 

Learner attainment within target groups is raised by at least 
6% in literacy and 4% in numeracy. 

 
 
 
☒School Improvement 
☒School Leadership 
☐Teacher Professionalism 
☐Parental Engagement 
☒Assess. of Chdn’s Progress 
☒Performance Information 

For ELC see separate ELC Improvement/Action Plan 
  

Cluster approach to up-skilling Pupil Support Workers in 
intervention and identified support approaches. 
 

Implement Pupil Equity Funding Plans to further develop 
approaches to closing the attainment gap and ensure 
these approaches are robustly tracked, with a clear focus 
on impact 
 

 
 

June 
2020 

 
- Evaluation of training sessions. 
- PEF action plan measures have been 

achieved 
- Tracking and data will highlight almost all 

learners have made progress within their 
level. Results show increased confidence and 
accuracy of use of punctuation and grammar 
for literacy. 

Improvement in all children and young people’s 
wellbeing: 
 

Our school values and ethos are lived by all stakeholders, 
ensuring learners develop increased confidence & resilience. 
They demonstrate growth mind-set as a result of nurturing 
approach and support strategies. 
 

Learners, staff and parents/carers understand the wellbeing 
indicators and learners can effectively use these to self-report 
on their wellbeing. 
 

Our learners, staff, parents/carers and community recognise 
and value our approaches to ensure equity, inclusivity and 
equality*. 

 
 
 
☒School Improvement 
☒School Leadership 
☒Teacher Professionalism 
☒Parental Engagement 
☒Assess. of Chdn’s Progress 
☐Performance Information 

For ELC see separate Action Plan 
 

Continue the ongoing promotion of our vision, values and 
aims, linking these explicitly to every day school life and 
the implementing of our Health & Wellbeing Action Plan to: 
 

1) refine and embed our nurturing schools and resilience 
approaches across staff, learners and parents/carers 

2) continue to use daily emotional check-ins to establish 
wellbeing & embed pupil self-reporting at all stages 

3) complete update to better relationships, learning, 
behaviour approaches 

4) engage learners and all partners further in our 
approaches to resilience, wellbeing and diversity and 
evaluate how these positively impact all learners 

 
 

May 
2020 

 
- Playground / Behaviour monitoring 
- Positive relationship policy adopted with all 

taking responsibility and actions focused on 
resolution and finding solutions. 

- PIVOTAL behaviour health-check report 
- Staff evaluation of training day & impact 

evidenced in classrooms / playground 
interactions 

- Staff and pupil-wellbeing reporting 
- Learning conversations, learning walks, 

classroom observations & diversity surveys 
- Pupil evaluations – gather rounds, HGIOURS, 

ethos surveys, etc. 
Improvement in employability skills and sustained, 
positive school leaver destinations for all young people: 
 

Learners are more widely aware of employability skills, carer 
education and skills for learning, life and work. 
 

*(Linked to wellbeing above), Our school community is more 
aware and proactive around tackling gender bias. 

 
 
 
 
☒School Improvement 
☒School Leadership 
☒Teacher Professionalism 
☒Parental Engagement 
☐Assess. of Chdn’s Progress 
☒Performance Information 

For ELC see separate Action Plan 
 

Improve approaches to Career Education, Skills for 
Learning, Life and Work, diversity and equality, through: 
 

1) further developing our approaches to Career 
Education and Skills for Learning, Life and Work 

2) Education Scotland, (cluster) project on tackling 
gender-bias, improve participation by under-
represented groups, enhancing pupil wellbeing, self-
perception, attitudes, relationships and ultimately 
influence change in the world of work. 

 
June 
2020 

 
- Evidenced within quality assurance 

procedures & LTA guidance 
- School environmental audit 
- Interactions monitoring for each class 
- Teacher evaluation of CAT session 
- Pupil evaluations of workshops 
- Parent evaluations of information evening 


